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Objective: The Shikshak Shamta Prashikshan 2.0 program is an ':It:ti': India. This program
enhancing the skills, knowledge, and overall competence of teache

: SHATE set the challenges of modern
IS crucial in ensuring that teachers are well-prepared to meet the che g
education and enhance the learning outcomes for students
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I. Enhancing Pedagogical Skills: Teachers are .tramed to adt‘lﬁpt nlOdZ:‘?eﬁ?sel\' gan d
methodologies and tools, improving their ability to deliver lessons )

engage students in the learning process. '
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Upgrading Subject Knowledge: The progral}l aims to ensure that teach:;sa :ﬁes 2.

strong grasp of the subjects they teach, including up-to-date content, app %
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resources. ) h o
Fostering Professional Development: It provides a platform for teac ers e S
continuously develop their professional skills, keeping them updated with the lates

¥
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trends in education and technology. i s
Promoting Digital Literacy: The program encourages teachers to integrate digit
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tools into the classroom, promoting the use of technology in teaching and learning to

enhance student engagement and learning outcomes. . )
Improving Classroom Management: Teachers are trained in effective classroom

management techniques, helping them create a conducive environment for learning

D

and addressing challenges in diverse classrooms. :
Personalized Learning: The program aims to help teachers understand the needs of

individual students and adopt personalized teaching strategies, fostering inclusivity

and addressing different learning styles.

7. Building Leadership and Communication Skills: Teachers are also encouraged to
develop leadership and communication skills, essential for motivating students,
collaborating with colleagues, and engaging with parents and the community.

d Innovation: Encouraging teachers to

8. Empowering Teachers for Research an
engage in action research and innovative teaching practices is a key objective, aiming
to enhance educational quality through teacher-driven research.

9. Creating a Supportive Learning Community: The program focuses on creating a

collaborative network of teachers who can share experiences, resources, and best
practices for the collective growth of the teaching community.
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In summary , the Shikshak Shamata Vrudhi Prashikshan program aims to create a lasting
eachers and students by fostering a culture of continuous professional

impact on both t
and improving overall educational quality.

development, enhancing teaching practices,
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Title: Teachers Capacity Building Training Program 2024-25 / Date: 24" Feb TO 1™ L v‘

Duration: 10.00 am to 5 pm (Sdays) Venue: St. Xaviers School - (Dhobitalao)

Number of Participants: 300 teachers attended
quality of education and
ak Shamata prashikshan 2.0isto

(NEP) 2020, focusing on skill
Il competency of educators.

Objective: Its objectives are aligned with improving the
empowering educators. The primary objective of Shiksh
align teacher training with the National Education Policy
development, teaching methodologies, and improving the overa

Outcome: The outcomes of this program are intended to have a direct impact on the quality
of teaching and learning. Here are some of the key outcomes:

1. Improved Teaching Quality:

. Teachers gain a deeper understanding of effective teaching methods and pedagogical
f teaching in the classroom.

practices, which enhances the overall quality o _
. Teachers become better equipped to handle diverse student needs and adapt their

teaching strategies accordingly.

2. Enhanced Teacher Competencies:

« The program focuses on strengthening teachers' subject knowledge, classroom
management skills, and the ability to use innovative teaching tools and technologies.

« It helps teachers stay updated on the latest trends in education, ensuring they are well-
prepared to deal with contemporary challenges in the classroom.

3. Alignment with National Education Policy (NEP) 2020:

« The program aligns with the objectives of the NEP 2020, aiming to bring about
systemic improvements in education by focusing on teachers’ continuous professional
development.

o It emphasizes a holistic approach to education, focusing on both the academic and
emotional development of students.

4. Improved Student Learning Outcomes:
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environment ('Ip' lhk\skl”s to create a more interactive and student-centric learning
» Which fosters better academic performance.

S. Booste
d Confidence and Motivation for Teachers:

The. training helps teachers feel more confident in their teaching abilities, fostering &
positive attitude towards teaching.
* Teachers are motivated to continue their professional development and apply new

techniques and strategies in the classroom.

6. Increased Use of Technology in Teaching:

« The program encourages teachers to incorporate digital tools and technology into their

teaching practices, helping students develop essential 21st-century Skll'lS. .
«  Teachers learn how to use e-learning platforms, digital resources, and interactive

content to make lessons more engaging.

7. Collaboration and Networking:

« Teachers get the opportunity to collaborate and exchange ide'fls with peers from other
schools and regions, which enriches their own teaching practices.
« The program creates a community of educators who can support eac

best practices.

h other and share

8. Enhanced Assessment Skills:

« Teachers improve their ability to assess student progress more effectively, using a
variety of assessment methods that are aligned with modern educational practices.

9. Professional Growth and Development:
« The program supports the professional growth of teachers by providing them with
opportunities for self-reflection and skill enhancement.

. Teachers are encouraged to take on leadership roles in their schools and become
agents of change in the educational system.
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