STRATEGIC PLAN FOR ACADEMIC YEAR 2021-22

e Training of staff/students.

e Celebrations of important national events to be planned and executed.

e Degree Distribution Ceremony (DDC) in offline in person mode post-pandemic new
normal conditions.

e Collaborations with Daughters of the Heart of Mary DHM Centres and to work
closely with sister institutes.

e Departments to conduct workshops etc. to benefit the beneficiaries in remote centres
of DHM.

e Reconstituting the CDC on completion of the previous CDC term.

e Reviewing other committees.

e Planning for study tours to be conducted when conditions are normalized post-
pandemic.

e Preparing for change in leadership.

e Adopting SOPs, policies, roles, responsibilities, committees that were prepared in the
academic year 2020-21.

e Preparing for restarting classes on campus in person (offline mode) with the changing
circumstances of pandemic.

e Organizing events with special focus on sustainability.

e Involving students in organizing events/activities so as to help them develop their soft
skills.

e Strengthening student support through need-based scholarships and sourcing funds for
the same.

e Understanding and preparing for the New Education Policy.

e Continuing to encourage scientific temper and innovation amongst students and staff.

e Encouraging research at undergraduate level.

e Supporting students for competitive national and state level examinations.



